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EDGA

EDGA Council Meeting

July 6, 2025

Meeting commences: 1:10 PM

Location: Trailhouse and Online

Google Meet: https://meet.google.com/ddz-gftm-zch

Distribution/Attendees:

(x) President Brock Ciochetti

(x) Vice President Matt Dwyer

(x) Secretary Graham Troughton
(x) Treasurer Jason Miller

() MAL Communications Darryl Williams

() MAL Course Maint. Dan Brochu

() MAL Growth Mark Thomson

() MAL Programming Mike Carey

(x) Member-At-Large Kevin Pattison

(x) Member-At-Large Lindsey Monderman

() Member-At-Large Stefan Jennings


https://meet.google.com/ddz-qftm-zch

Item

Time

Action Items

Call to Order

e Meeting Start Time: 1:10 PM
[ J

Motions & Priority Business

2.1

Postponed Actions
e Mike to look into getting AGLC licensing for 50/50 draws.
® Brock to look into grant options to purchase flags.
Completed actions
e Trail House lease signed
e ULine order arrived and used already for tournaments

Sponsorship + Grants

Actions:

Existing Sponsors
[ ]

3.2

New Sponsors
[}

3.3

Grants
e City of Edmonton
o Nothing new
e Government of Alberta
o Community Facility Enhancement Program - applied,
won’t hear for awhile

Postponed Actions:
® Investigate becoming a member of the CoE Leisure Access
Program.
e \Wal Mart Grant - Lindsey

3.4

Trail House
e Trail House Lease

O Lease Agreement
m 5$252.69/month

o Insurance
m 5350 upfront to cover until Feb
m S$600 additionally per year. Around $1450/year

when we renew. $S20K contents coverage.



https://docs.google.com/document/d/1h7d8a_jb335pRrDjXJb4a-a6IoiAja-YM1__suHtCEs/edit?usp=sharing
https://drive.google.com/file/d/1etHn7tMcF-ZI_O4lEPyu6PqteB7Nniqu/view?usp=sharing

o Security System - waiting on the city to coordinate
system transfer
m 5600 upfront for motion detector hardware
m 540-50/month monitoring.
o Total upfront about $1000
o Monthly recurring around $300
Can we vend?

Course Projects

Actions:

Rundle Park & Hermitage Signs
e Big Boards will cost $1825.58 ($2011.13 - 185.55 credit).
e Need to confirm locations with CoE
o Hermitage: Between paths to 1 and 18
o Rundle: Close to 18, Close to Hole 1, Practice Basket,

Brock Motions to purchase the two big boards from Signtific.
Seconded by Darryl Williams. Motion Passes

4.2

Norwester Park

e City going through a review of all the specifics regarding
location of tees and baskets.

e Have not officially approved back 9 tee pad locations.

e Grant submitted to GoA for funding for this project. Has been
reviewed and they asked for clarification. Waiting to hear
back.

e New maintenance agreement is completed and effective until
August 2029

® Brock connected with Inoflo (formerly Fireball) about help
with the project

4.3

Rundle Whiskers & Tee Pads

e Whiskers - will not work with CoE lawnmowers

o Teepads: CoE suggested filling out the community led
construction paperwork to start the process. They told us to
prepare a bunch of answers to questions about how we want
to do things but didn’t give us any guidelines about what is
acceptable. Graham went to Rundle and took pictures of
every tee pad and basket to begin prioritizing work to be
done

Calendar of Tournaments/Events

Actions:

Chains for Change (Mike) June 21/22
e Lower than hoped for turnout

5.4

Edmonton Brewery Tour




e Lost Disc Auction at Omen Recap - ~$200 raised, many discs
still left over. Possibly will do another auction at AHE
Fundariaser tournament

e Sea Change - no date set yet - Aug/Sept

5.5

River City Cup (28th edition) - Jun 28, 29 (Brock)

e Total of 147 participants

e Lots of compliments on Am Player Packs

e Financial Recap: loss of approximately $300. Lock boxes and
extra food/drinks

e Brock unsure of viability of beer gardens. Need better
coordination of labour

® 2 vyears is RCC 30th anniversary

5.6

Niska Fundraiser Tournament - July 26th (Brock)
e Registration Open. 20 players as of July 4
[ ]

5.7

Trilogy Challenge - Mid-August (Mike)
e Tariffs are a headache and make ordering discs from the US a
lot harder for tournament to break even

5.8

2025 EDGA Space Race
e Tariffs are a headache and make ordering discs from the US a
lot harder for tournament to break even

Indoor/Winter Bookings
e The cost for the time has gone up significantly. Considering
only taking the time used for clinics and giving up the free
throw. Cost for Free throw period has gone up from $300 to
$650
e Look into indoor facilities for clinics and putting leagues
e Womens Clinic

Brock to send out
e-motion for Foote
Field indoor
booking times

EDGA Leagues

Thursday Rundle (Brock, Matt)
e 113 registered
e $8500.99 payouts

6.2

Tuesday Rec League (Mike, Ash)
e 38registered
e 51067.42 prize budget

6.3

Monday Sea Change Doubles (Jason, Brock)
® 46 registered
e $2157.40 payouts

6.4

Wednesday Womens (Lindsey)
® 26 Registered
e $730.34 prize budget




6.5

Wednesday Sanctioned (Josh Smith)
® League ended June 18

Fall Niska (?) League

6.6

Other
e EDGA @ Baileys Crossing - Late September. $250-S400.
Baileys Crossing will donate a 2026 Basic Membership

Communications

Actions:

Newsletter

e \olunteer of the month or get to know your members?
[ J

6.2.

Website

e Running Smoothly.

e 3 web pages missing/out of date
o  We don’t have a page for Niska
o Hermitage page needs updates
o History of Edmonton Disc Golf page a few years

behind on Tim’s reign

o Calendar of events updated

e Need a volunteer to
explore our website
and make a list of
things that need to
be updated,
removed, or added

6.3.

Social Media
e Getting people to tag EDGA in social media posts to capitalize
on content with not a lot of work for us
e Darryl is doing a great job!

EDGA Swag

Actions:

7.1.

e Need to do an accurate inventory count

® Design the next piece of EDGA Swag contest?

® legacy Bag Tag - Work in progress. Aiming to have something
by next AGM

Treasurer Update

Actions:

July 6 Treasurer Update
o $34,668.75 in the bank
e S15000 on hold for Norwester
® $5097.83 in “unrestricted” funds. This number is less than
actual as it does not account for what has already been
committed to spend. le: big board signs, indoor time
Previous Months Expenses:
[ J
Upcoming Expenses:
e Trail House security, lease,



https://drive.google.com/file/d/1yD6vrJLoGmE3IQdlHSUfgsu57dMYqtyc/view?usp=sharing

e Big Boards
e |[ndoortime

9. New Business
® Brock to ask Kristen
e Kristen Swirles planning a GIGOGR series type event in the to share a budget.
fall. Inquiring about EDGA involvement.
® School Groups - Brock taking 10 Concordia students out on
July 28 to hermitage. Elementary school September 22
e Mark has an option to partner with a Veterans group to learn
to disc golf
® Aug 18 Special Olympics event at Hermitage
e Mental Health foundation reached out for an event on
Monday September 8
® Spring 2026 - Homeschooling group wants 4-5 weeks of
programming. Wednesdays starting April 22, 2026
10. Next Meeting
e Sunday Aug 3, 2025 °
[ ]
11. Adjournment

Graham motions to end the meeting at 2:07 PM, Kevin seconds.
Motion passes




